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Connected Innovation

The information contained in these slides and any accompanying verbal presentation, any question and answer session and any document or material distributed at or in connection with the verbal presentation (together, the ‘Presentation’)
have not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000 (‘FSMA’). Reliance upon the Presentation for the purpose of engaging in any investment activity may expose an
individual to a significant risk of losing all of the property or other assets invested. If any person is in any doubt as to the contents of the Presentation, they should seek independent advice from a person who is authorised for the purposes
of FSMA and who specialises in advising on investments of this kind.

The Presentation is being supplied to you solely for your information and does not propose to contain all information that may be required to evaluate ValiRx PLC (“the Company”). The Presentation has been prepared by, and is the sole
responsibility of, the Company. The directors of the Company have taken all reasonable care to ensure that the facts stated herein are true to the best of their knowledge, information and belief.

The Presentation does not constitute, or form part of, an admission document, listing particulars, a prospectus or a circular relating to the Company, nor does it constitute, or form part of, any offer or invitation to sell or issue, or any
solicitation of any offer to purchase or subscribe for, any shares in the Company nor shall it or any part of it, or the fact of its distribution, form the basis of, or be relied upon in connection with, or act as any inducement to enter into, any
contract. Any investment in shares in the Company should only be made by you on the basis of information relating to the Company published through a regulatory news service, and your own judgment as to the merits of the suitability of
the shares for your purposes, having taken all such professional advice as you consider necessary or appropriate in the circumstances.

No reliance may be placed for any purpose whatsoever on the information contained in the Presentation or on its completeness, accuracy or fairness, nor is any responsibility accepted for any errors or misstatements in, or omission from,
the Presentation or any direct or consequential loss however arising from any use of, or reliance on, the Presentation or otherwise in connection with it.

The Company’s ordinary shares have not been, and are not expected to be, registered under the United States Securities Act 1933, as amended, (the “US Securities Act”) or under the securities laws of any other jurisdiction, and are not
being offered or sold, directly or indirectly, within or into the US, Canada, Japan, Australia, the Republic of South Africa or the Republic of Ireland or to, or for the account or benefit of, any US persons or any national, citizen or resident of
the US, Canada, Japan, Australia, the Republic of South Africa or the Republic of Ireland, unless such offer or sale would qualify for an exemption from registration under the US Securities Act and/or any other applicable securities laws.

This Presentation is for distribution in the UK only to persons who: (a) fall within the exemptions contained in Articles 19 and 49 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (including certain
investment professionals, high net worth companies, unincorporated associations or partnerships and the trustees of high value trusts and other persons as specified therein); and (b) are “qualified investors” (within the meaning of Article
2(e) of the Prospectus Regulation (Regulation (EU) 2017/1129) (as the same forms part of English law) ("Prospectus Regulation"), acting as principal or in circumstances to which section 86(2) of the Financial Services and Markets Act
2000 ("FSMA") applies, and (c) any other persons who may lawfully receive it. In addition, this Presentation is directed only at persons having professional experience in matters relating to investments and any investment or investment
activity to which this Presentation relates is only available to such persons; persons who do not have professional experience in matters relating to investments should not rely or act on this Presentation.

The Presentation or documents referred to in it contain forward-looking statements. These statements relate to the future prospects, developments and business strategies of the Company. Forward-looking statements are identified by the
use of such terms as “believe”, “could”, “envisage”, “estimate”, “potential”, “intend”, “may”, “plan”, “will” or the negative of those, variations or comparable expressions, including references to assumptions. The forward-looking statements
contained in the Presentation are based on current expectations and are subject to risks and uncertainties that could cause actual results to differ materially from those expressed or implied by those statements. If one or more of these
risks or uncertainties materialises, or if underlying assumptions prove incorrect, the Company’s actual results may vary materially from those expected, estimated or projected. Given these risks and uncertainties, potential investors should
not place any reliance on forward-looking statements. These forward-looking statements speak only as at the date of the Presentation. The Company is under no obligation to, and expressly disclaims any intention to, update or revise such
forward-looking statements, estimates or projections.

No undertaking, representation, warranty or other assurance, expressed or implied, is made or given by or on behalf of the Company or any of its directors, officers, partners, employees or advisers or any other person as to the accuracy
or the completeness of the information or opinions contained herein and to the extent permitted by law no responsibility or liability is accepted by any of them for any such information or opinions. Notwithstanding the aforesaid, nothing in
this disclaimer shall limit or exclude liability for fraud.

By accepting receipt of, attending any delivery of, or electronically accessing, the Presentation, you agree to be bound by the above limitations and conditions and, in particular, you represent, warrant and undertake to the Company that
you have read and agree to comply with the contents of this disclaimer.
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Dr Suzanne Dilly
Chief Executive Officer

Entrepreneur
Pharmaceutical scientist with 
translational expertise
Chemistry PhD

Dr Kevin Cox
Non-executive Chairman

>25 years in Life Science leadership
Serial scaler (Pharma Services)
M&A: manufacturing, vaccines, lab services, 
biomedical imaging

Core Team

Mark Treharne 
Corporate Development Manager

Innovator network
Investor Relations
Business development

Dr Cathy Tralau-Stewart
Chief Scientific Officer

Pharmacologist with >25 years in 
Life Science leadership
Academic, Start up, Biotech and 
Big Pharma experience
Multiple candidates and marketed 
drugs delivered
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“ValiRx seeks to translate biomedical research effectively into clinical 
development for new drug candidates, focused on women’s health and cancer. 

“Ultimately, ValiRx seeks to unlock the vast potential of scientific innovation.” 
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ValiRx at a Glance

Drug Discovery Pipeline
(potential high value future assets)

Services
(near term revenue

opportunities)



Inaphaea Biolabs
translational Contract Research Organisation 
tCRO®

6



Translational Drug Development

Connected Innovation7

Service and Product Pipeline

Collaborative translational 
services for academia

Service Revenues

Service and collaborative development 
pipelines

Advanced preclinical capabilities:
• High content data generation
• Large scale data curation and analysis
• Application of comprehensive 

biological insights
• Women’s Health & Oncology 

specialism
Reducing risk in clinical trials

Licencing Revenues

ValiRx – focussed on academic 
translation to develop preclinical assets 
for longer term returns

Inaphaea – focussed on short term 
revenue generating services & products
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• Nottingham based laboratory leased in MediCity incubator centre
• Incubator space has ability to expand into adjacent laboratories when required
• Good local biotech hub, with start-up biotechs and Contract Research Organisations
• Local science companies available for collaborations, custom and use for other services
• Conveniently located in East Midlands, with local talent available from several Universities with 

strong scientific research bases
• This facility can support early stage acquisitions with further expansion opportunity

The foundational investment for the ValiRx tCRO® strategy

New Facility Highlights
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Core Infrastructure

Data Generation

Bio-informatics/AI

Data Application 
Professional services providing expert 
knowledge to guide future development 
decisions and reduce risk

Overlay large data collation, 
curation and analysis 

Acquire advanced data-rich in-vitro 
stacked technologies

Establish testing facility and build 
specialist Women’s Health science team

Traditional 
CRO

Strategy – Consolidating Capabilities

Lab built! 
Patient derived 

cell services 
and products 

live



Opportunities 
for 3D complex 

cultures

Unique samples 
for screening 
service client

Opportunities 
for derivative 
lines – drug 
resistance

Catalogue 
items for sale, 
cell lines under 

license

Further samples 
sought for 

specific 
conditions 

(endometriosis)
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BioBank value consolidation statistics

>500 Patient 
derived 
samples

Samples 
require 

Processing and 
Characterising

Unique 
resource 

to be 
exploited



• Central to the Inaphaea BioLabs offerings

• Provides a clear USP with >500 patient derived samples

• Service provision has service fees applicable

• Product licenses with signature and annual renewal fees

• Cell samples derived from tumour samples from patients
- Closer-to-human experiments

- Recently derived samples

- Well characterised biological system

Patient Derived Cells
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Off the shelf

Our Protocol

Our Lab Team

Your compound

Your Lab

Your Question

Our Patient-derived cells

Your answer

On the shelf

Your Protocol

Our Lab Team

Your compound

Sandbox Assays

Your Question

Our Capabilities

Your answer



• Many cells are commercially available, as “immortalised cell lines”, however the current 
established market has the following problems:

- Complex licensing for commercially entities
- Cell samples are decades old, with patients not treated under current regimens
- Some commercial have questionable ethical origin 

 did the patients know that the samples would be used for commercial advantage?
- Cells are highly processed to achieve immortalisation, no longer acting true to the tumour
- Cells  are highly processed to grow in unnatural, non-humanised conditions

• Our cells:
- Offered under non-nonsense, flexible license terms
- Modern samples, from modern patients with full patient consent and ethics
- Minimal processing with humanised growth conditions

• Providing a relevant environment for testing drug candidates

Competitive Advantage of our Cells
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Pipeline
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ValiRx Pipeline Strategy
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ValiRx accelerates the development of treatments in cancer and women’s
 health to improve patient lives.

We provide the scientific, financial and commercial framework to enable the rapid 
translation of innovative science into clinical development.  

We select and incubate promising novel drug candidates and guide them through an 
optimised process of development, from pre-clinical studies to clinic and investor-

ready assets.



Project 
assessment

Modality
• Small mol.
• Peptide

Target type
• Kinase (other 

enz), GCPR, 
ion channel 
etc

Competition
• Approved
• Clinical Phase
• Preclinical
• Novel
• Differentiated

Development 
Stage
• Target ID-

Candidate

Internal Pipeline Development
A risk & stage balanced internal pipeline of evaluation projects
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• Drug discovery suffers from high attrition
• Potential projects are evaluated internally, by 

Scientific Advisory Board and Key Opinion 
Leaders

• Evaluation process designed to reduce initial 
project risk prior to further investment
• Stopping projects early reduces costs and 

increases success at next stage
• ValiRx is building an evaluation pipeline 

which:
• Balances early attrition risk factors 
• Balances time to identifying an asset which has a 

greater likelihood of early partnering & ROI
• Takes forward most promising assets

Key early 
attrition risk 
determinants



ValiRx Pipeline
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Discovery Optimisation Pre-clinical Phase 1 Phase 2

VAL201  prostate cancer

VAL301  Endometriosis

VAL401  lung/pancreatic cancer

BC201

Connected Innovation

Sepsis and Covid-19 complications

Barcelona 
University Under Evaluation Agreement

CLX001   Triple Negative Breast Cancer 

StingRay Bio Under Evaluation Agreement
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• Inaphaea BioLabs launched as tCRO

• Patient Derived Cells BioBank and associated assets acquired
• Barcelona Evaluation Agreement expanded to further project

• First commercial clients of the Inaphaea service
• Pipeline research transferred to Inaphaea

• Evaluation Agreement signed with StingRay Bio Limited

• Progress towards sub-license of VAL201 and VAL401

Highlights from 2023 

June 2023

March 2023

Nov 2023

Dec 2023

July 2023
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Use of Proceeds of fundraise

Objective:
To accelerate exploitation of assets acquire from Imagen Therapeutics and to advance our preclinical 
product pipeline

Use of Proceeds to be used over next 12 months:

• Exploitation and integration of BioBank materials from the Imagen assets acquisition: £0.6M 
• Commercial Development and Brand establishment within Inaphaea:   £0.2M

• R&D: new Evaluation Projects (estimated 3-4 projects):    £0.2M 
• R&D: ongoing Evaluation projects (StingRay, KRAS and VAL301):   £0.2M
• R&D: ongoing and intended SPV (Cytolytix):     £0.4M

Total: £1.6M
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Newsflow

•Signing 2-4 more evaluations

•Decision points on current evaluations – Barcelona and StingRay; potential for new SPV 

•Cytolytix progress updates

•Additional Inaphaea customers and regular trading updates

Potential 2024 News Flow

•Progress reports from Ambrose Healthcare towards VAL401 exercise of license

•Progress reports from TheoremRx on VAL201 development
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• Suzanne Dilly – Chief Executive Officer

- Suzanne.Dilly@valirx.com

• Cathy Tralau-Stewart – Chief Scientific 
Officer

- Cathy.Tralau-Stewart@valirx.com

• Kevin Cox – Non-Executive Chairman

- Kevin.Cox@valirx.com

• Mark Treharne – Corporate Development 
Manager

- Mark.Treharne@valirx.com

Contacts

Valirx PLC (AIM:VAL)

Eliot Park Innovation Centre, 4 Barling Way, Nuneaton, CV10 7RH
Inaphaea BioLabs, MediCity, D6 Thane Road, Nottingham, NG90 6BH

mailto:Suzanne.dilly@valirx.com
mailto:Cathy.Tralau-Stewart@valirx.com
mailto:Kevin.cox@valirx.com
mailto:Mark.Treharne@valirx.com
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