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Disclaimer
The information contained in these slides and any accompanying verbal presentation, any question and answer session and any document or material distributed at or in connection with the verbal
presentation (together, the ‘Presentation’) have not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000 (‘FSMA’). Reliance upon the Presentation for
the purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of the property or other assets invested. If any person is in any doubt as to the contents of the
Presentation, they should seek independent advice from a person who is authorised for the purposes of FSMA and who specialises in advising on investments of this kind.
The Presentation is being supplied to you solely for your information and does not propose to contain all information that may be required to evaluate Valirx PLC (“the Company”). The Presentation has been
prepared by, and is the sole responsibility of, the Company. The directors of the Company have taken all reasonable care to ensure that the facts stated herein are true to the best of their knowledge,
information and belief.
The Presentation does not constitute, or form part of, an admission document, listing particulars, a prospectus or a circular relating to the Company, nor does it constitute, or form part of, any offer or invitation
to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares in the Company nor shall it or any part of it, or the fact of its distribution, form the basis of, or be relied upon in connection
with, or act as any inducement to enter into, any contract. Any investment in shares in the Company should only be made by you on the basis of information relating to the Company published through a
regulatory news service, and your own judgment as to the merits of the suitability of the shares for your purposes, having taken all such professional advice as you consider necessary or appropriate in the
circumstances.
No reliance may be placed for any purpose whatsoever on the information contained in the Presentation or on its completeness, accuracy or fairness, nor is any responsibility accepted for any errors or
misstatements in, or omission from, the Presentation or any direct or consequential loss however arising from any use of, or reliance on, the Presentation or otherwise in connection with it.
The Company’s ordinary shares have not been, and are not expected to be, registered under the United States Securities Act 1933, as amended, (the “US Securities Act”) or under the securities laws of any
other jurisdiction, and are not being offered or sold, directly or indirectly, within or into the US, Canada, Japan, Australia, the Republic of South Africa or the Republic of Ireland or to, or for the account or
benefit of, any US persons or any national, citizen or resident of the US, Canada, Japan, Australia, the Republic of South Africa or the Republic of Ireland, unless such offer or sale would qualify for an
exemption from registration under the US Securities Act and/or any other applicable securities laws.
The Presentation or documents referred to in it contain forward-looking statements. These statements relate to the future prospects, developments and business strategies of the Company. Forward-looking
statements are identified by the use of such terms as “believe”, “could”, “envisage”, “estimate”, “potential”, “intend”, “may”, “plan”, “will” or the negative of those, variations or comparable expressions, including
references to assumptions. The forward-looking statements contained in the Presentation are based on current expectations and are subject to risks and uncertainties that could cause actual results to differ
materially from those expressed or implied by those statements. If one or more of these risks or uncertainties materialises, or if underlying assumptions prove incorrect, the Company’s actual results may vary
materially from those expected, estimated or projected. Given these risks and uncertainties, potential investors should not place any reliance on forward-looking statements. These forward-looking statements
speak only as at the date of the Presentation. The Company is under no obligation to, and expressly disclaims any intention to, update or revise such forward-looking statements, estimates or projections.
No undertaking, representation, warranty or other assurance, expressed or implied, is made or given by or on behalf of the Company or any of its directors, officers, partners, employees or advisers or any
other person as to the accuracy or the completeness of the information or opinions contained herein and to the extent permitted by law no responsibility or liability is accepted by any of them for any such
information or opinions. Notwithstanding the aforesaid, nothing in this disclaimer shall limit or exclude liability for fraud.
By accepting receipt of, attending any delivery of, or electronically accessing, the Presentation, you agree to be bound by the above limitations and conditions and, in particular, you represent, warrant and
undertake to the Company that you have read and agree to comply with the contents of this disclaimer.
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ValiRx at a glance

Net cash £1.2m
(H1/21) – significantly
reduced cash burn

3 preclinical assets
under evaluation –
potential out-licensing
candidates
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2 therapies
undergoing outlicensing

tCRO buy-and-build
strategy implemented
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Focus on oncology
and women’s health

Collaboration with
external partners to
achieve vision

Team – a deep understanding of the sector
Core Strategy Team
Dr Suzanne Dilly

Dr Kevin Cox

Mark Treharne

Chief Executive Officer

Non-executive Chairman

Corporate Development
Manager

Entrepreneur
Pharmaceutical scientist
Translational expertise
Chemistry PhD

Other Board Members:
Martin Lampshire (City)
Gerry Desler (CFO)
Kevin Alexander (legal/secretarial)
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>25 years in Life Science
leadership
Serial scaler (Pharma Services)
M&A >$300m, exec. in 7
transactions

Innovator network
Investor Relations
Business development

Science Advisory:

Commercial Advisory:

Wilson Wanderley (Statistics)
Christophe Chassagnole (BioInformatics)
Mark Eccleston (Biologist pre-clinical))
Paul Taylor (synthesis, academia)

Jerry Randall (Strategy, AIM funding)
Andrew Carnegie (Pharma services)
Mark Eccleston (Pharma services)
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ValiRx April 2020 – to date
June 2020: New
CEO & Chairman
Appointed Strategic shift away
from high-risk, highcost clinical trials

Sept 20: Publication
of VAL201 results

Sept 21: Academic
Translation Agreement
signed - First programme with
London University announced

Aug 2021: tCRO
Strategy Initiated
Jan 2021: VAL201 clinical
trial completed - Outlicencing commenced
April 2020: Board
Changes initiated
by shareholders

Dec 21: Agreement signed
with academic at Hokkaido
University (Japan)

Feb 22: Agreement
signed with academic at
Barcelona University
(Spain)

Market Cap: £18m (February 2022)

Market Cap: <£0.5m (April 2020)
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Nov 21: Letter of Intent
Signed - Sub-license of
VAL201 to TheoremRX Inc.
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Pharmaceutical Development is flawed

Fundamental Issues in drug development

innovation

productivity

access

Failure to translate academic
research due to lack of
expertise

Failure in clinical trials due to
poorly understood pre-clinical
data

Failure to recognise the
needs of women in drug
development

Translation from Academic Innovation to Clinical Development is poorly served
Failures during Clinical Development are expensive
Too many programmes fail at late stages for avoidable reasons
Time delays reduce reimbursement opportunity after product launch
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Getting the preclinical stage right adds billions
to the value of drugs
AI-driven virtual
drug discovery
Universities
Biotech platform (in-house)
Mid-size Biotech/SPVs

Patent filed

Big Pharma/Specialty Pharma

Early
Discovery

1

2

3

Preclinical

4

5

Ph 1

6

7

Ph 2

8

9

10

Ph 3

11

12

13

MAA

14

15

16

17
SALES

18

19

20

Patent life (years)
Stage of
development

Conversations with big pharma suggest they are supportive of our strategy
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The preclinical market today – chaotic and
unstructured
Professor Valerie Rix at University of London recognises the potential for a molecule
She decides to develop the molecule into a drug candidate
University of London file for patent protection and raise funds to carry out key proof of concept experiments
12 months later, she presents her findings to 5 pharmaceutical companies, but the information is incomplete
Professor Rix is a specialist in molecular biology, but in addition to this information the pharma companies want to know:
Chemical synthesis
Chemical stability
Physical properties
Drug absorption
Pharmacokinetics
Pharmacodynamics
Distribution
Formulation/routes of administration and regulatory pathways to clinical trials
Target product profile

ValiRx can provide a solution to Professor Rix
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Only c10% of academic drug development is
commercialised…
Valley of Death

Grant Funded

Chemical Synthesis
Stability
Physical properties
Regulatory

IP

PoC

Drug Absorption

TPP

Distribution

Trial design
Toxicology

Pharmacokinetics
Pharmacodynamics
Formulation
ValiRx tCRO
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Pharma Partner

ValiRx is developing a unique pharma services business
- a Translational Contract Research Organisation (tCRO)

Employing the power of advanced data generation, bio-analytics and interpretation, integrating the
currently fragmented niche service offerings
Focusing on women’s health and oncology
Generating deep biological understanding to de-risk clinical trials
Deploying clinical development expertise to implement preclinical understanding
Unlocking the vast potential of academic innovation
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Strategy – a consolidation opportunity

Data Application

Bio-informatics/AI

Professional services providing expert
knowledge to guide future development
decisions and reduce risk

Overlay large data collation,
curation and analysis

ValiRx,
tCRO
Data Generation

Acquire advanced data-rich in-vitro
technologies

Traditional
CRO
Core Infrastructure
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Established laboratory facility

ValiRx seeks to occupy a unique position

Opportunity to consolidate market and
acquire new capabilities

Specialism

Small, niche
innovative service
companies

Profitable standard
lab capability
service companies

Size
12
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Comparator large scale pre-clinical CROs

Competitor

Sales

Acquiror

Date

EV

EV/EBITDA

£41.5m*

June 21

£300m

c. 20x

£58.3m**

Dec 20

£284m

c. 70x

*FY2021; **2019
Limited number of large non-specialist CROs
Turnover of £40-60m (Sygnature £40m, Evotec £46m)
300 – 400 employees
Cost of sales approximately 50% of turnover

13

Connected Innovation

Translational Drug Development
Future – broadening to external
service

Service Pipeline

Collaborative translational
services for academia
Today – focussed on academic
collaborations

Service Revenues

Service and collaborative development
pipelines

Advanced preclinical capabilities:
•
•
•
•

High content data generation
Large scale data curation and analysis
Application of comprehensive
biological insights
Women’s Health & Oncology
specialism
Reducing risk in clinical trials
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Licencing Revenues

Current Pipeline

15

Connected Innovation

Summary – increasing value to shareholders

ValiRx has the opportunity to create a first-in-class tCRO, specialising in women’s health and oncology by:

Expanding capabilities via M&A
consolidation of a fragmented
market

Employing the power of
advanced data generation, bioanalytics and interpretation

Deploying clinical development
expertise to implement
preclinical understanding
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Generating deep biological
understanding to de-risk clinical
trials

Unlocking the vast potential of
academic innovation
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Contacts

• Suzanne Dilly – Chief Executive Officer
-

Suzanne.dilly@valirx.com

• Kevin Cox – Non-Executive Chairman
-

Kevin.cox@valirx.com

• Mark Treharne – Corporate Development Manager
-

Mark.Treharne@valirx.com
Valirx PLC (AIM:VAL)
Eliot Park Innovation Centre, 4 Barling Way, Nuneaton, CV10 7RH
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